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YnpaBaieHne BO3MOXXHOCTAMU COTPYAHUKOB Ha OCHOBE KOMMETEeHLUN U co30aHue KOMaHObl MeuTbl

OMOUMOHAaNbHbIN MHTENNEKT U MO3UTUBHOE MbILUIEHNE

AcnekTbl yenoBeyecKkoro daktopa. Jlyyline npakTMKu M3 aBMaLMoOHHOW oTpaciu

MpoueccHbIn noaxop K 6u3Hecy Ans NoBbIilWeHUs 3OMDEKTUBHOCTU U Pe3y/IbTaTUBHOCTU KOMMNaHUM (Ha
npuMepe aBuauum)

YnpaBneHne UsMeHeHUsIMun

ShdheKTUBHbIE MPAKTUKN NHTErpaumm 6epexxnmeoro npomssoactea (Lean management)

Pe3ynbTaTuBHbIE Neperosopbl C NPUMEHEHEM METOA0B TEOPUN UTP

PUck-opueHTUPOBaHHbIN MNOAXoM B YNpaBfeHUN NpeanpusaTUMeM U ero npoekTtamm

CucrteMa ynpaB/ieHUsl YTOMISE€MOCTbIO

Ponb pykoBoguTens npu BHegpeHnn aheKTUBHOM CUCTEMbI YpaBAeHUs 6e30MacHOCTbIO NONIeTOB

MeXayHapopgHble aBMaLMOHHbIe TpebGoBaHMsa n ctaHpapTtbl: UKAO, UATA (IOSA), IBAC (IS-BAO),
EASA (Bknto4yasi SAFA), FAA

AddhekTnBHOE BHEeapeHne CUCTeMbl MEHe)KMeHTa KavecTsa ISO9001 / AS9100D:2016 Ha npumepe
AaBUALMOHHbIX KOMMaHUM

MoBbiweHne 3chheKTUBHOCTU U PE3YJIbTAaTUBHOCTU OPraHU3aLum no TeXHNYECKoMy obcnyxueaHuio BC

MoncK KOpHEBbIX MPUYMH U NOCTPOEHUe 6u3Hec-nNpoueccos. OT TEOPUN K NPaKTUKe

OCHOBHbI€ U AOMOJIHUTESIbHbIE UCTOYHUKU [OXO[0B a3pOonopToB

TaliM-MeHemXXMeHT

MeToAuKK N NPaKTUKU pa3peLleHUs KOHMINKTOB B KOMaHae

www.2top.aero




